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Subject of Proposal:  Web Master Position in the Senate

Rationale: The current work of the Senate Secretary includes attending meetings of the Executive Committee and Senate, transcribing minutes, answering questions, communicating with standing committees and others, updating material from the Senate, summarizing the work of the Senate for publication, learning CMS (Content Management System) and updating the Web Pages of the Senate.  Removing the Web Page work from the Senate Secretary will reduce the work load of the Secretary. 
Committee Origin:    Senate Executive Committee

Date of Proposal:  June 13, 2005
Destination:


Senate

Chancellor

Final Location of Approved Proposal: Approval by the Chancellor
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Senate Proposal

Committee of Origin:  Executive Committee

Title of Proposal: Creating a Web Master position for the College Senate

Purpose of Proposal: To reduce and streamline the workload of the College Senate 
Policy: 

The position of Web Master will be created as a functioning officer of the College Senate. This individual will accept work designated by the College Senate Secretary, and or the Executive committee for updating and adding to Web Pages. The position of Web Master will be given reassigned time. The Web Master will not be assigned other committee work of the senate. 
Procedure (if indicated):

The Web Master Position title will be added to the Constitution of the Senate under “Officers” (section V) following: “3. A Secretary of the Senate.”  A statement will be added which says, “4.  A Web Master shall be elected each year by its members to oversee and Executive Committee.”  Numbering of section five will be adjusted due to this addition. Under section VI, “Standing Committees, #2” a notation will be added which states, “ Each Senate member except the Chair, Vice Chairs, Secretary, and Web Master shall serve on at least one standing committee”.
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