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Issues and Actions

The committee wrote its vision statement which is to involve all college constituencies in the budgetary process; and to ensure that the budget is being allocated in the most efficient and equitable manner.  The committee also wrote its mission statement which includes providing a mechanism so that all Senate constituencies have a defined role in the budget process; as well as making recommendations to the Senate to improve the budgetary process and to be the liaison between various constituencies within the college community and the administration of the college. 
In the fall semester the BRC met with the Chancellor and his cabinet to review the budget for FY 2007. The committee decided to meet individually with each member of the Chancellor’s cabinet in the spring semester to review the portion of the budget for which they were responsible including the justifications. 
Starting on January 31, the BRC followed the meeting schedule and met with the two presidents of the college.  After that all meetings previously scheduled were cancelled by the chancellor.  The BRC requested though the Senate that the meetings continue.  The BRC met with Dr. Al Starr and a final meeting was held with the Chancellor and his cabinet in April. 

Issues pending for 2005-2006
The members of the Budget Review Committee will be expected to address the following issues in the 2005-2006 Fiscal year:
· Meet with the administration in August to develop a time-table for the Budget Review Process and determine what will do at each step of the process;
· Involvement in the process has to be defined and developed;

· The BRC will review the entire budget with justifications;

· For routine issues there will be collaboration with the administration;
· If there are major concerns those issues will be brought to the Senate;
· It the administration does not cooperate that also will be brought to the Senate for deliberation. 

