Single – Transferable – Vote System

(Instant-Runoff Voting)
Voting

In order to avoid “strategic balloting”, each voter ranks all candidates in order of preference.  For example, suppose there are 5 candidates named A, B, C, D and E.  If my first choice is candidate B, I will list B first.  Then, assuming that B is no longer a candidate, I might decide that my top choice is candidate D.  I will place D second. As I continue in this fashion, the ballot I cast might be  





B





D





A





E





C
Counting the Votes

The first choices are tallied.  If no candidate has the support of the majority of voters, the candidate(s) with the least support is(are) eliminated.  If all but the leading candidate are tied and the leading candidate does not have more than half the votes, a tie-breaking process will be employed. A second round of counting takes place, with the votes of supporters of the eliminated candidate(s) now counting for their second choice candidate.  For example, using my ballot above, if Candidate B were eliminated, my ballot would now support candidate D.  If at some stage, Candidates Band D have been eliminated, my ballot would now support candidate A. This process of counting and eliminating is repeated until one candidate has over half the votes.

Example: 

	Candidate
	1st count

(first choice only)

	A
	22

	B
	19

	C
	13

	D
	3

	E
	3

	Total
	60


              Both candidates D and E eliminated, and the ballots having D or E as first  

              choice are redistributed according to the second choices.

	Candidate
	2nd count

	A
	23

	B
	23

	C
	14

	Total
	60


               Eliminate candidate C and redistribute the 14 ballots, each according to whether

               A or B ranks higher.

	Candidate
	3rd count

	A
	28

	B
	32

	Total
	60



  Candidate B is the winner.

Tie-Breaking

There are many possibilities for tie breaking.  The first situation occurs when all remaining candidates except for the leader are tied, and the leader does not have more than half the votes.  One way is to examine all ballots except those that support the leader.  For each ballot assign the values: 1st place – 1 point, 2nd place – 2 points, etc.  Tally the results for each of the tied candidates. The lowest-scoring candidate(s) is(are) not eliminated.  If the tie still exists, the candidate with the highest count in the previous count continues.

	Candidate
	1st count

(first choice only)

	A
	22

	B
	19

	C
	13

	D
	3

	E
	3

	Total
	60


Candidates D and E are eliminated and their ballots are redistributed.

	Candidate
	2nd count

	A
	22

	B
	19

	C
	19

	Total
	60


Both B and C cannot be eliminated because Candidate A does not have more than half the votes.  Examine all ballots except those that support candidate A.  For each ballot assign the values: 1st place – 1 point, 2nd place – 2 points, etc.  Tally the results for only candidates B and C.  The low-scoring candidate is not eliminated.

The second situation occurs when the only 2 remaining candidates are tied.  Examine all ballots.  Assign values as above, and tally the results for each candidate.  If there is still a tie, the candidate with the highest count in the previous count wins.

