Below is an e-mail from Alicia Harvey-Smith which accompanies the two e-mail insertions.

           You are correct. I chaired the Vanguard Subcommittee On Advising for well over a year and am working with colleagues now to develop strategies for implementation of core components of the plan.  A large amount of work went into generating recommendations for an improved advising system with over 20 individuals from across the college working diligently. 


I have attached the report in newsletter format below. It went out twice college-wide for discussion, was reviewed in sessions in the Center for Learning and Teaching Excellence and with the Senior Leadership Team to discuss and gather feedback for implementation. I believe its grounded in solid and doable concepts. Attached also is a powerpoint explaining the general recommendations. I look forward to your feedback and support as we create the first faculty/staff comprehensive advising system for CCBC. Please let me know if you have any specific questions about the report recommendations.

