The Community College of Baltimore County

College Senate Minutes March 21, 2005 Held at  Essex Campus

Members Present:  Ira Albert, Christopher Rhines, Regina Shea, Ken MacLaughlin, Ann Sterns, Wayne Alt, Bernadette Low, Monica Otal, Mitchell Perkins,  Linda Weinhouse, Karen Dalton, Jim Hershey, Chris Mirbaha, Virgina Schurman, Joe Whedbee, Charlie Dowling, Mike Ehrlinger, Terry Wolfe, Marianne Eichenberger,  Edna Michel-Moyer, Robert Solomon, Susan Thompson, Dennis Seymour, Marian Herb, Beth Hunsinger, George Lavery, Judith Maisey, Fran Smither, Ken Buck, Lee Wible, May Chen, , Bob Kraft, Michelle Mahan, Cassidy Chesnut, Donna Linksz, James Robinson, Lucius Robinson, John Bachelor, Robert Stone, Al Starr, Jonathen Blakeney, David Schein
Guest: Nonella Williams

Excused Absence:  Erik Miller, John Kozarski, Jacquelyn Lucy,  Bob Brown, Steve Kabrhel, Carol Roush,
Unexcused Absence: Phyllis Baytop, Kelly Costner, Paul Glasgow,, Tom Gregory, Samir Latif, Patricia Beard,  Sue Fowler, Dana Colainni, Kesha King, Gerald Lee, Jeff Lee
This meeting was a regular Senate meeting and was called by Senator Rhines. The official name of this assembly is The College Senate of the Community College of Baltimore County or the College Senate. The Senate secretary is Edna Michel-Moyer

Date:
3/21/05



Time:
3:08 PM




Site:  Essex Recital Hall

	Issue
	Report/ Discussion
	Explanation/ Final Action

	I.  Approval of the Minutes Dated February 21, 2005
	Minutes were distributed previously via e-mail.


	Minutes approved with no corrections

	II. Report of the Executive Committee: Chair of the Senate Christopher Rhines
	Senate Chair Rhines reported the successful passage of two Senate proposals: 1) Voluntary Sick Leave Bank (approved with the amendment that the 3 faculty members on the operative committee would be selected by the Senate). 2) Senate Compensation for Classified Staff Senators: approved.

A discussion occurred about distribution of information of the work of the Senate throughout the college. Senator Rhines explained that mass e-mails resulted in return of hundreds of sent e-mails with “mail-box full” or “not accepting e-mails” to the writer. This congested the secretary’s e-mail. Senator Rhines indicated that minutes of the Senate should not be distributed until the minutes were approved. One Senator requested that a “one page” handout of the Senate’s work be created and distributed to the college in lieu of the minutes. This would not solve the congestion of the senders e-mail.
The Senate chair discussed how faculty was selected for the search committee for the new Chancellor.  Several faculty voiced displeasure with the methodology in which the Executive Committee proceeded to select representatives for the search committee.  Clarification was given to the Senate related to the speed required in undertaking the charge of selecting members of the search committee. Several faculty indicated that their division/school was not represented. One faculty indicated that their school had not been approached by their Dean for application to be selected on the search committee.

  Senator Rhines indicated that the Executive committee only made recommendation to Senator F.X. Kelly. One faculty stated that they were unaware that a group of people were being selected for a search committee.
Senator Linksz indicated that when she received the memo from Senator Rhines, she immediately sent it out to all of her staff. She indicated that perhaps in the future, the Senate Chair could suggest that the Deans and Directors share material with their staff.
The Senate Chair discussed how the June meeting of the Senate would proceed. The chair discussed a handout on this procedure which was distributed earlier.

Senator Rhines announced to the Senate that a change was underway in the use of social security numbers for identification. This was an issue discussed in a past senate meeting.

Senator Linksz asked for an update on two policies passed by the 

Senate at the last meeting. These were the smoking policy and change in the promotion policy which included using accrued teaching time while under temporary contract for qualifying for time in grade towards promotion.
	Senator Rhines stated he would work with the secretary to see if this could be accomplished.

No action
The Senate Chair stated he would take these policies to the Cabinet for consideration and report back at the next meeting.

	III. Committee Reports
	
	

	A. Academic Standards (AS)- Senator Wayne Alt
	The last meeting for AS was scheduled when the college was closed due to snow. No report was given. The next meeting will be held 3/28/05.
	No action.

	B.  Budget Review (BRC)- Senator Regina Shea
	Senator Shea distributed a hard copy summary of the BRC work to date. The committee has met several times with several of the Chancellor’s Cabinet.  The purpose of these meetings was information seeking. Senator Shea provided a list of questions that was asked of each of the cabinet. Most recently, the meetings have been cancelled. Senator Shea indicated that she received a phone call from the Chancellor’s assistant who indicated that all members of the Cabinet were not to meet with faculty members without permission from the Chancellor. Senator Shea stated she attempted multiple times to contact the Chancellor by both phone and e-mail and did not get a response. Senator Shea asked the Senate to make recommendations on how to proceed.
   Senator Starr indicated that the approach to this situation should not be adversarial.   Senator Linksz indicated that the timing for the committee to meet with the cabinet was “off” in that the budget was created and submitted during the month of July and August. Senator Linksz suggested that the committee should consider meeting with the cabinet members during this time.  Senator Moyer stated that many of the members of BRC are 10 month contract faculty and that the member of BRC may not be chosen until August.

  Senator Bachelor suggested that the Senate Chair go to the Chancellor and request the information being sought by BRC.

  Senator Sterns proposed the following, “We (the Senate) request that the Senate budget committee be initialized as an active participant in July in the budget process.” Senator Linksz agreed with this proposal.
  Senator Starr suggested that the BRC begin studying other college’s budgetary formats. He specifically indicated that Chesapeake College had an interesting budget method. 
	No action was taken.



	C. Curriculum and Instruction (CIC)- Senator Bernadette Low
	Senator Low indicated that at the last meeting of CIC there was not a quorum so work did not proceed. The next meeting of CIC will be held on April fifth.
	No action taken.

	D.  Learning Environment (LE)-  Senator Beth Hunsinger
	Senator Hunsinger re-introduced the proposal about animals on campus and stated that the Student and Community Affairs Committee (SCA) had been given the proposal.
Senator Dowling (Chair of SCA) indicated that his committee had examined the proposal and felt that it was acceptable.

Senator Lavery indicated that there were several grammatical errors in the document, and that the document needed editing. The Senate Chair requested that Senator Hunsinger and Lavery discuss these changes. 
	Senator Lavery and Hunsinger will discuss editing the proposal. 

	E.  Professional Affairs (PAC)- Senator Ken MacLaughlin
	Senator MacLaughlin recommended that an ad hoc committee of professional affairs be created to investigate reinstatement of tenure. The rationale for reinstatement of tenure included improvement of faculty morale. The Senate Chair indicated that PAC did not need the Senate’s permission to create an ad hoc committee. Membership to ad hoc committees could be solicited beyond the Senate membership.
An ad hoc committee on evaluations has been formed and is chaired by Senator Ann Sterns. This committee will look at the SIR II forms.

	Senator MacLaughlin and PAC will work on forming this ad hoc committee.

	F.  Student and Community Affairs (SCA)- Senator Charles Dowling
	Senator Dowling stated that SCA would be looking at parking issues at the next meeting.

	No action by the Senate.

	IV. Campus Forums
	
	

	 A. Catonsville- Senator Edna Michel-Moyer
	Edna Michel-Moyer reported that the forum met in January. Attendance was poor. The forum discussed concerns that the Catonsville President held forums outside the Catonsville scheduled forums. The Catonsville forum recommended that the President’s forums should be coordinated with the scheduled forum. Committee reports were discussed and included: the possibility of a Catonsville Cyber-Café; parking issues (which included failure of Public Safety to ticket cars); ID theft, not using the boot; not having a working Marquee, and how could we get a new Marquee. Senate work was reviewed with the forum. Next meeting will be first Monday in May. 
	No action by the Senate.

	B.  Essex- Senator Regina Shea
	Senator Shea reported that at the last forum meeting, on-line evaluations were discussed. The next meeting will be held March twenty-third.
	No action by the Senate.

	C.  Dundalk- Senator Chris Mirbaha
	Senator Mirbaha reported that Dundalk’s forum met in February and March. There was a light attendance for these meetings. Senator Gerald Lee discussed problems which disabled students had encountered at Dundalk. Most of the students were from the Single Step program. The matter was directed to Dr. Carol Sullivan.
Senator Mirbaha reported that there was an alumnus present at the forum. The alumnus reported concern over broken concrete and areas at the Dundalk campus which were in disrepair.

 Other topics discussed at the Dundalk forum included: tenure, the X grade (forwarded to committee) and the irregularities in the CCBC scheduling booklet. The resignation of the Chancellor and loss of Senator F. X. Kelly was also discussed.  The next meeting will be held on April sixth at 3 PM.

	No action by the Senate.

	V.  New Business
	Senator Sterns proposed the following: “In order to secure the person best qualified for the position of Chancellor, the Senate recommends that the search process be extended and that an Interim Chancellor be selected by the current search committee.”  This proposal was seconded.  A discussion occurred about how the method for hiring a CEO was different than other individuals. A “head-hunter” is often hired to look and solicit qualified candidates. Several Senators agreed that they were pleased to be given the opportunity to be part of the search committee. 
	This proposal passed with 22 votes for the proposal, eight against, and six abstentions. The Senate directed Senator Rhines to send a letter and present this proposal to the Board of Trustees.

	VI. Other


	
	

	  A.  Political Action- Senator Ira Albert
	Senator Albert stated that a student directed rally would be held Wednesday March 23 on the Essex campus at 12:15 PM. The purpose of this rally is to raise awareness about funding for CCBC.
	No action by the Senate.

	  B.  MHEC report- Senator Regina Shea
	Senator Shea reported that several issues were raised at the last MHEC meeting:
*Legislation updates were changed from every 2 years to every 4 years.
*A funding formula for technical schools is being developed.
*University of Maryland has developed a policy in which faculty and staff may attend U of M and are reimbursed for up to 8 credits. A House bill is being developed so faculty and staff from community colleges may be included in this policy.

*University of Baltimore and Towson University developed a joint MBA program.
*Discussion occurred about the increase in tuition and how that may affect funding from the state.
	No Senate action.

	VII. Announcement
	
	

	      A.  June Senate meeting will be held at 1 PM
	
	Lunch will be provided between the Senate sessions.

	VIII.  Adjournment
	Meeting to adjourn was requested at 5:05 PM
	Unanimous


The next Senate Meeting will be held April 18th at the Catonsville Campus in H 308 at 3 PM
Respectfully Submitted,

Edna Michel-Moyer
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