CCBC COLLEGE SENATE

Proposal for December 2004 Senate Meeting

The proposal below was introduced in the November Senate meeting and accepted to bring forth for a final vote during the December meeting. The material below reflects the amendments and changes, which were introduced and voted upon during the November meeting.

To:
CCBC Senate

From:
Senate Executive Committee

Re:
Allocation of Reassigned Time for Senate Leadership Positions


At the Senate’s September meeting the provision of Reassigned time to Senate members who undertook leadership positions was discussed, but at that time the Senate took no action. 

The Executive Committee now believes that an annual total of 48 hours of reassigned time or its equivalent will be made available by CCBC Administration to support shared governance activities and shared governance leadership positions.   .


The Executive Committee proposes adoption of a by law embodying the following allocation of compensation for shared governance leadership, whether granted as “reassigned time” from normal duties or some equitable equivalent*.   The compensation is proposed in terms of reassigned time or equivalent compensation for Senate leadership positions on an annual basis and shall be reviewed by the Senate at the end of the academic year.



Chair of the CCBC Senate




6 hours



Vice Chair of the CCBC Senate



3 hours



Vice Chair of the CCBC Senate



3 hours



Secretary of the CCBC Senate



9 hours



Chair of the Senate Curriculum & Instruction Committee
6 hours



Chair of the Senate Professional Affairs Committee

6 hours



Chair of the Senate Academic Standards Committee

6 hours



Chair of the Senate Learning Environment Committee
3 hours



Chair of the Senate Student and Community Affairs Comm.3 hours



Chair of the Senate Budget Committee


3 hours




TOTAL Shared Governance Reassigned Time

48 hours

[*The Executive Committee recognizes that the provision of “Reassigned time” for shared governance leadership does not work as clearly for non-teaching personnel as for full-time instructors.  Under direction of the Senate, the Executive Committee will work with the Professional Affairs Committee to develop an equitable proposal on this matter for Senate consideration.]

