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BYLAWS 

The Community College of Baltimore County

College Senate

The Bylaws shall define the internal workings of The Community College of Baltimore County (CCBC) College Senate.  In concurrence with the Constitution of the CCBC College Senate, the bylaws may be suspended immediately for the duration of one meeting by vote of two-thirds of the Senate membership in the event of an emergency.

I. MEETINGS.

A. REGULAR MEETINGS. Regular meetings of the Senate shall be held on dates to be determined by the Senate in toto. In the absence of other designation, regular meetings shall be held at the three campuses on a rotating basis. All meetings are to be limited to two hours unless an explicit vote held  by the Senate to extend the meeting is held. 
B. SPECIAL MEETINGS. Special meetings of the Senate may be called by or at the request of two-fifths (2/5) of the members of the Senate or by the Chair of the Executive Council. A call for a special meeting shall be made by the Senate Parliamentarian. In the absence of a designated location, special meetings shall be held at the discretion of the Executive Council.

C. ATTENDANCE AT MEETINGS.  Senators are required to attend a minimum of 70% of all Senate meetings and a minimum of 70% of all committee and subcommittee meetings of which they are members unless excused by the Senate Chair or committee Chair in writing.

D. REMOVAL OF SENATE MEMBERS. Senators who do not meet minimum attendance requirements will be replaced with another member from their particular constituency, selected by the same democratic method used for their selection. 

II. ELECTION PROCEDURES.  

A. An election committee (chaired by the Past Chair of the Senate) comprised of a minimum of six Senators shall be responsible for soliciting nominees for offices, administering the election procedure, and counting the votes.

B. If a member of the election committee is nominated and agrees to run for one of the offices, then that member must recuse him or herself from the election committee.

C. If more than two nominations are received for the office of Chair, the election shall be conducted using the Single-Transferable-Vote System.  This system facilitates the process of achieving the required majority vote. 

D. All other officers shall be elected by plurality vote.

E. Members must be present at meetings to vote for candidates for Senate offices.

F. CAMPUS FORUMS.  Campus Forums shall adopt their own structure as desired. As soon as the structure is codified, the structural organization of each Campus Forum shall be incorporated into this document.

III.  STANDING COMMITTEES AND SUBCOMMITTEES.  

A. MAKEUP OF STANDING COMMITTEES. Standing committees shall be composed of a minimum of two Senators or 20% of the committee’s membership whichever is greater. The remaining members shall be distributed among divisions/schools/functions.

B.  SENATE PURVIEW OF STANDING COMMITTEES. In determining its committee structure the Senate considers, any College committee dealing with its policy recommendations to the Chancellor’s Cabinet to be within its purview. The standing committees (in bold) and their subcommittees of areas of interest shall be part of and subject to the CCBC College Senate.

C. Each of the following Standing Committees shall prepare reports and recommendations in the area of its responsibilities for consideration and action by the Senate.

*The Curriculum and Instruction Committee shall be responsible for developing recommendations for determining the content and assuring the quality of the College’s academic curriculums, programs and courses.

*The Academic Standards Committee shall be responsible for developing recommendations for the maintenance of academic standards for the assessment and evaluation of the accomplishment of student learning, as well as academic support services to facilitate student learning.

*The Learning Environment Committee shall be responsible for developing recommendations for the maintenance of the College’s physical, social, cultural and technological facilities as an environment appropriate for student learning.

*The Student and Community Affairs Committee shall be responsible for developing recommendations concerning non-academic programs and activities which the College offers to its students and others in the community.

*The Professional Affairs Committee shall be responsible for developing recommendations concerning the terms, benefits and conditions of employment at the College.

*The Budget Review Committee shall be responsible for working with other CCBC officers in developing recommendations regarding College’s annual budget request.

*The By Laws Committee shall be responsible on a continuing basis for the development of a set of by laws appropriate for the effective and efficient functioning of the College Senate.

IV.TRANSPARENCY.

A.   The CCBC College Senate and its constituent bodies shall operate to the maximum extent feasible in an open and transparent manner and consistent with procedures designed to ensure fairness.

B.     WEBSITE. The CCBC College Senate shall maintain a publicly-accessible     Internet World Wide Web site (the "Website"), which may include, among other things, (i) a calendar of scheduled meetings of the Senate, the Executive Council, Committees, and Subcommittees; (ii) a docket of all pending policy development matters, including their schedule and current status; (iii) specific meeting notices and agendas as described below; (iv) announcements about Senate activities of interest to significant segments of the College community; (v) comments received from the College community on policies being developed and other matters; (vi) information about the CCBC Senate meetings and public forums; and (vii) other information of interest to the overall CCBC community.
D. NOTICE OF MEETINGS. At least seven days in advance of each Senate meeting (or if not possible, as far in advance as is practicable), a notice of such meeting and, to the extent known, an agenda for the meeting shall be posted. 
 D.  MINUTES AND PRELIMINARY REPORTS. A draft copy of all minutes of         meetings of the Senate, Committees, Subcommittees, and Forums shall be provided within five business days to the Senate Secretary for posting on the Website. 
